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Summary 

Project Funder: The Bureau of Interna�onal Labor Affairs, 

U.S. Department of Labor.  

 

Project Life:  1 December 2020 to  1 December 2024. 

 

Project Focus:  Providing technical assistance to improve 

compliance with interna�onal labor 

standards and acceptable condi�ons of 

work. 

 

Sectors:  Tea and tex�le   

 

@ or #:  labour disputes, dispute se�lement,    

labour law, labour inspec�on, AHK 

 

Site:  h�ps://www.ilo.org 

 

Contact:  Gertrude Angote, angote@ilo.org  

 

Coverage:  Kenya, Africa.   

 

Apparel/tex�le industries focus:  

Nairobi, Machakos (Athi River) and    

Mombasa Coun�es. 

 

Tea sector focus:  

Kisii, Nandi, Kericho, Kiambu, Nyeri,    

Muranga and Kirinyaga Coun�es.  

All Hands in Kenya: Advancing Labour Standards through Coopera�ve 
Ac�on, is a four-year project (1 December 2020 - 1 December 2024) 
funded by The Bureau of Interna�onal Labor Affairs, through U.S. Depart-
ment of Labor.  
 
The project aims at providing technical assistance to projects in Kenya to 
improve compliance with interna�onal labor standards and acceptable 
condi�ons of work (ACW), specifically within the tea and tex�le sectors, 
and is guided with three outcomes:  
 

•  Increased government effec�veness in improving compliance with 
interna�onal labor standards and ACW—including but not limited 
to, improved compliance with Kenyan laws related to and con-
sistent with those standards and condi�ons as well as technical 
assistance requested towards reforming laws that are inconsistent 
with those standards and condi�ons. 

•  Increased employers’ ac�ons to improve compliance with Kenyan 
laws related to and consistent with those standards and condi-
�ons. 

•  Increased engagement of civil society organiza�ons including 
workers’ organiza�ons, with government and employers; to im-
prove compliance with Interna�onal Labor Standards (ILS), ACW, 
and Kenyan laws related to and consistent with those standards 
and condi�ons. 

 
In collabora�on with the tripar�te partners, different government de-
partments, players in the Tea and tex�le sectors, County Government 
en��es responsible for labour law enforcement; the project will:  
 

•  Assess domes�c law and prac�ce against interna�onal labour 
standards and ACW, with recommenda�ons for improvement. 

•  Support the Labour inspectors to be able to effec�vely promote 
compliance with the law as aligned with Kenyan Law, interna�onal 
labour standards and ACW.  

•  Develop and roll out an electronic case management system. 

•  Improve compliance with Labour law in the tex�le and tea sectors 
through the Strategic Compliance Interven�on Model. 

•  Improve social dialogue and tripar�te rela�ons to promote mutual 
understanding of labour rights and responsibili�es. 

•  Increase access to judicial and non-judicial remedies related to 
interna�onal labour standards and ACW. 

•  Improve government capacity to promote ILS and ACW in trade 
nego�a�ons. 

•  Model procedures for workplace coopera�on and workplace-level 
grievance-handling. 

•  Increase the awareness among employers of the benefits of com-
pliance with ILS and ACW, the use of permanent posi�ons over 
causal workers, and the needs of vulnerable workers. 

•  Support trade unions and civil society organiza�ons to be able to 
represent and advocate effec�vely for workers through capacity 
strengthening and mentorship programs.  

•  Support workers to develop a procedure to ensure they engage in 
workplace coopera�on to promote more produc�ve industrial 
rela�ons and to handle grievance.  

 
Funding is provided by the United States Department of Labor under cooperative agreement number IL‐35632. 100 percent of the total costs 

of the project or program is financed with federal funds, for a total of 3,000,000 dollars.
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