
DRAFT AGENDA: 06 / 10 / 10 
APMagNet Visioning Event 

Chiang Mai, Thailand 
25 – 27 October, 2010 

 

 
Day 1: 25 October, 2010 

Time 
 

Session 
 

Structure / Mode of Delivery 

0830 – 1000 
 
 
 

Session 1: Welcome and Introduction 
- Opening: setting the scene for knowledge sharing event 
- Icebreaker / teambuilding exercise 
- Overview of the agenda and objectives 
 

 
Brief opening remarks 
Guided / Structured group work / Debrief 
 

1000 – 1030 Break 
1030 – 1200 Session 2: Basics of Knowledge Management 

- What are Communities of Practice: defining CoPs and 
understanding their nature, concept and rationale 

- Plotting the beginning of a CoP 
 

 
 
Presentation / Structured group work / Debrief 
 

1200 – 1330 Lunch 
 

1330 – 1500 Session 3: How does other CoP’s look like 
- Example of a existing regional CoP’s and Networks 
- What does my CoP in Migration look like – why is one needed 
 

 
Presentation / Structured group work / Debrief 
 

1500 – 1530 Break 
1530 - 1700 Session 4: Member reflections 

- Reflections from the survey 
- What Migration lessons has been learned so far 
- Knowledge networking in Migration: regional status 
 

 
Story telling / Structured group work / Debrief 
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Day 2: 26 October, 2010 

Time 
 

Session 
 

Structure / Mode of Delivery 

0830 – 1000 
 
 

Session 5: An overview of Migration Activities 
- How do we leverage APMagNet 
 

 
Presentation / Structured Q & A / Debrief 
 

1000 – 1030 Break 
1030 – 1200 Session 6: What are current Migration experiences / trends 

- How do we leverage APMagNet 
 

 
Guided / Structured group work / Debrief 
 

1200 – 1330 Lunch 
1330 – 1500 Session 7: What does the future hold for Migration in the region?  

- What is the key areas of focus 
- How do we leverage APMagNet 
 

 
Guided / Structured group work / Debrief 
 

1500 – 1530 Break 
1530 – 1700 Session 8: Positioning APMagNet  

- What should APMagNet do, discuss and provide as services to its 
members 

- How do we leverage APMagNet 
 

 
 
Presentation / Structured group work / Debrief 
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Day 3: 27 October, 2010 

Time 
 

Session 
 

Structure / Mode of Delivery 

0830 – 1000 
 

Session 9: Recap of day 1 and 2 
- Highlight critical agreements 
- Walk through of the APMagNet Portal 
 

 
Presentation / Structured group work / Debrief 
 

1000 – 1030 Break 
1030 – 1200 Session 10: Development of next steps for APMagNet 

- Identify and agree on key areas of work / services / products and 
discussions over the next 12 months 

- Establishing a roadmap for short, medium and long term tasks 
 

 
Introduction / Structured group work / Debrief 
 

1200 – 1330 Lunch 
1330 – 1500 Session 11: Development of next steps for APMagNet 

- Selling the APMagNet story  
 

 
Structured group work / Group presentation 
 

1500 – 1530  Break  
1530 – 1700 Session 12: Wrap up and closing 

- Individual / personal commitment to the CoP 
- Closing 
 

 
Guided / Structured group work 
 

 
 
 


